
The 
1% Case 
Method
The only coaching program with 
700+ offers at McKinsey, BCG, 
Bain & more

▪ 5 untimed coaching sessions 
tailored to your needs

▪ $1,832 worth of premium 
video courses & practice 
materials

▪ Exclusive access to my 
practice group & expert 
mentorship

By Dr. Florian Smeritschnig 
ex-McKinsey



Consulting interviews are highly selective

Applicants Screening First round Second round Offer

▪ The consulting application process is highly selective 

– even after passing screening and hiring tests, only 

≈10% of candidates receive an offer due to the 

complexity of case and fit assessments.

▪ Candidates fail interviews, mainly due to:

▪ Reliance on outdated books and preparation advice

▪ Input from coaches who lack a track record of actual 

success stories

▪ Practicing with low-quality cases and inexperienced 

case partners

▪ Opportunity: With the right coaching and structured 

preparation, success rates increase dramatically – from 

10% up to 95%, depending on the firm and time invest

Consulting application funnel
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Many highly qualified candidates fail not because they lack talent, but because they lack structured preparation



Case and fit interview  
coaching

Digital courses and 
practice drills

End-to-end support 
and mentorship

▪ Live coaching for case & fit 
interviews

▪ Customized based on 
experience and firm goals

▪ Unique proven approach and 
techniques that maximize 
confidence, preparedness, 
and success rates

▪ Detailed feedback and 
development plans for rapid 
improvement

▪ All-in-One Case Interview 
Academy

▪ Fit Interview Masterclass

▪ McKinsey Interview Academy

▪ Guides and practice tests for 
McKinsey, BCG, Bain 
recruitment tests

▪ Industry overviews for case 
interviews

▪ Mentorship and support 
outside of sessions, from 
initial screening to offer 
negotiation

▪ Special support for career 
switchers and industry hires

▪ Access to my high-quality 
case practice group for peer 
practice

Structured and progressive 
5-session program

20+ hours of theory videos 
and 1000s of practice 
problems and cases

Personal support and 
case practice group

1 2 3

I support candidates to get their dream jobs…

A combination of 1:1 coaching, digital resources, and personalized guidance increases offer rates dramatically
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…across the entire process…

Pass your first-round interviews

1. Personal fit interviews: This part of the 
interview revolves around your background, 
motivation, personality, achievements, and 
skills

2. Case interviews: A case interview revolves 
around a real-world (business) problem that 
you need to solve. The key is to structure 
your approach, ask the right questions, 
perform qualitative and quantitative 
analyses to deliver a solid recommendation

3. Ace special assessments. Some firms 
employ group discussions, written case 
interviews, or in-office aptitude tests

The Problem
Solving Game Round I

2-3 interviews

Round II

2-3 interviews

Confirm previous performance

Interviewers try to confirm findings 
from the first round(s) or specifically 
test you in areas where you 
appeared weakest. Most interviews 
contain the same two as before

If your performance was very strong 
across multiple rounds but some 
doubts remain in one specific area, 
in rare cases, you might be invited 
for another deciding final round 
interview

Pass the filters

1. Build a set of 
experiences to 
support your 
candidacy

2. Create a 
credible story 
about fit and 
motivation

3. Network and 
score referrals

4. Prepare flawless 
application 
documents

Get to the interviews

1. Ace potential 
aptitude and 
screening tests

2. Pass a potential fit 
phone screening 
interview

3. Pass a potential case 
phone screening 
interview

4. Go through potential 
non-evaluative case 
training sessions

Aptitude tests & 
screening calls

Years to build 
resume, 1-6 
months to network 
and to apply

1-2 weeks after 
application, sometimes up 
to 2 months

1-3 weeks after positive screening, sometimes 
longer

Offer

1-2 weeks after first round, 
sometimes combined with round one 
in one day

HR, active junior 
consultants

HR, active and former 
junior to mid-level 
consultants

Junior and mid-level consultants (e.g., 
associates, project managers)

Senior consultants (e.g., junior 
partners, partners, senior partners)

Networking 
& application

© StrategyCase.com | Coaching Offer



…at every level of the consulting pyramid...

Motivated students and 
recent graduates

Early-career 
professionals with 3+ 
years of experience

Seasoned professionals 
with 7+ years of 

experience

Aiming to launch their professional 
journey with a junior position at 
one of the globe’s highly esteemed 
consulting firms.

From various industries or smaller 
consulting firms, who are planning a 
career transition towards top 
strategy consulting and project 
manager roles. 

In sectors such as industry, finance, 
technology, or consulting, aiming to 
capitalize on their specialization at 
prestigious firms; often for junior 
partner or partner roles.

▪ My clients are as diverse as it gets, comprising individuals from various backgrounds, geographical locations, and skill 
sets, each with their unique journey and objectives. 

▪ 30% are from non-traditional backgrounds such as engineers, medical doctors, and lawyers, illustrating my versatility in 
fostering success across diverse professions.

© StrategyCase.com | Coaching Offer



Compare coaches based on 
proven success stories and 
impact

▪ Read reviews and 
testimonials from 
candidates who landed 
offers

▪ Focus on actual success 
rates, not just star ratings

▪ Choose a coach with a 
track record of 
generating offers at top 
firms

▪ Many highly rated 
coaches cannot provide 
consistent evidence of 
actual successes for their 
clientsTotal offers MBB offers McKinsey offers

700+ 340+ 190+

80+% exclusive MBB success rate, 90%+ for other firms, 95%+ offer rate for full program candidates

…by achieving unparalleled offer rates of 95%+
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Proven highest success and offer rate across platforms since I began coaching 

and mentoring aspiring consultants.

Your 
Success

The most 5-star ratings and coaching sessions of any case coach in the past 4 

years, consistently delivering results across multiple platforms.

Your 
Trust

The most comprehensive, end-to-end consulting prep, covering everything 

from resume reviews and networking strategies to case prep theory, practice 

drills, and expert coaching – so you’re fully prepared, not just for the 

interviews, but for the job.

Your 
Mentoring

4 reasons you’re in good hands with me
Testimonials at the end of the document

Industry 
Trust

Even other coaches trust my expertise! Many have purchased my full product 

range and apply my bestselling book’s methods to guide their own clients.

1

2

3

4
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"Help me to help you to make you successful." 

These were the words of a McKinsey partner on my 

first engagement when we grabbed a coffee together. 

It struck me as an elegant approach to business and 

life in general, highlighting how mutual collaboration 

and support can achieve the highest outcomes for 

everyone involved. This attitude has stuck with me. 

It was my north star for creating StrategyCase.com, 

providing comprehensive preparation and guidance 

for prospective consultants and new hires. 

Consulting mindset first: I coach my clients to 

think, structure, and communicate at a top-consultant 

level.

My clients meet interviewers at eye level…

▪ 2,000+ case and fit interview coaching 

sessions delivered (primarily through structured 

coaching packages*)

▪ 1,400+ verified 5-star reviews across multiple 

platforms

▪ 700+ consulting offers generated for McKinsey, 

Bain, BCG, Tier-2 firms, Big 4, boutique 

consultancies, and in-house strategy teams

▪ Author of the highest-rated case interview 

book on Amazon

▪ 1.5 million consulting applicants reached 

through StrategyCase.com

▪ Teaching consulting and problem-solving 

topics at universities across Europe, Asia, and 

North America

A clear mission Significant impact

*4 sessions per client on average
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…to turn the odds in their favor

▪ Get a top consulting job from a 
non-target school?

▪ Get into McKinsey, BCG, and Bain 
with no business background in 
the most competitive office?

▪ Beating the odds during an 
economic downturn?

▪ Make interviewers wonder how 
quickly you were able to solve a 
case?

▪ Skip interview rounds and move 
directly to the offer?

▪ Dominate a whole interview 
round?

These are not outlier cases; with my 
clients, this is the standard.
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Together, we can create a 3x-win scenario

Networking and referrals

▪ I help you with targeted reach outs and 
scoring referrals

Resume and cover letter 

▪ I edit your application documents to 
perfection

Recruitment tests

▪ I prepare you for recruitment tests and 
games

Case and fit interview coaching

▪ I coach you to ace all interviews with 
confidence

Offer negotiation and career advice

▪ I’ll make sure you have a great start into 
your career

Consulting 
firms

You

Me

Receive top-tier talent, well-
trained for the job, not just for the 
interviews

Receive your desired offers from 
target firms on top of skill-building 
and job preparation

Get to work with motivated 
individuals, expand my global 
reach and track record of success

1

2

3

Value creation

Value pillars
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Long Standing 
Industry 
Expertise

12+ years in the top-tier consulting space

▪ 5 years with McKinsey & Company & Intern with Kearney

▪ Founder of StrategyCase.com

▪ Independent advisor and VC

▪ Columnist and writer for Consulting.de

▪ University lecturer on problem-solving (US, Europe, Asia)

Bestselling 
Case 

Preparation 
Author

Extensive 
Coaching 

Experience & 
Success

Global bestsellers in the consulting preparation space

▪ Creator of industry-first resources: McKinsey Interview 
Academy, McKinsey Solve Game Guide, and more

▪ Author of The 1%: Conquer Your Consulting Case 
Interview

▪ Author of Consulting Career Secrets

Conducted 2,000+ coaching interviews since 2020

▪ 1200+ meetings on PrepLounge.com

▪ 800+ meetings via StrategyCase.com, universities & 
other platforms

▪ 700+ consulting offers generated for McKinsey, Bain, 
BCG, tier-2, Big 4, boutique & in-house firms

Impact: 1.5M+ consulting applicants & new hires reached

About me: Dr. Florian Smeritschnig
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▪ Email: florian@strategycase.com

▪ Website: StrategyCase.com

▪ Coaching Offer: StrategyCase.com/florian-
coaching/

▪ LinkedIn: https://www.linkedin.com/in/dr-
florian-smeritschnig-b5b9661a/

Contact information
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Additional information



The Problem

Solving 

Game

Creating performance 
spikes and finetuning

Continuous support on 
your consulting journey

Initial diagnostic, 
teaching of my method  Offer

Introduction and 
goal setting

10 to 20 minutes

Baseline evaluation and 
detailed feedback (1 session)

Tailored to your goals:

▪ Double-length case, or 3 PEI 
stories/fit, or full mock 
interview

▪ Detailed debrief with 
delivery of my case method 
and/or fit storytelling secrets

▪ Real case and fit and 
evaluation metrics

▪ Tailored preparation plan

▪ Introduction to learning 
materials and homework

▪ Link to my client network

▪ Q&A

In this session, you get all you 
need to move forward

Focused work to make you 
offer-ready (4 sessions)

▪ Mutual 
introduction

▪ Reflection on 
case and fit 
interview skills

▪ Discussion on 
learning and 
firm goals, 
timelines, etc.

▪ Intro to my 
approach and 
mentorship

▪ Q&A

▪ Set date for 
first session 
and a flexible 
outline for the 
program

30-40 minutes (case) + 40-50 minutes 
(feedback & learning)

I support you in each of your 
challenges (for instance):

▪ Practice questions you might face

▪ Application questions (e.g., resume 
or cover letter screening)

▪ Networking and referrals

▪ Negotiating and deciding on offers

▪ Career planning

▪ Surviving your first months on the 
job

▪ Building a sustainable consulting 
career

You get access to a dedicated email 
address for direct contact and support

Mentorship, care, and career 
coaching

We work on building on your 
strengths and lifting your 
weaknesses:

▪ Realistic and authentic cases

▪ Real McK PEI interviews

▪ General fit interviews

▪ Targeted drills, brainteasers, 
market sizing exercises

▪ Every case problem you 
encounter, I have a solution 
for

Every session ends with:

▪ Detailed feedback

▪ Homework

▪ Adjustments to the prep plan

▪ Q&A

60 to 90 minutes

Screening call
(free)

All is tailored to your needs, goals, timeline
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Resume and cover letter guides 
with ready-to-use templates + 
personal document screening

Guides, videos, and sample tests for all common consulting 
recruitment and aptitude tests

Case and fit interview video preparation programs, courses, drills and 
practice cases, cheat sheets and overviews for 27 industries

Courses and drills for creativity assessments such 
as brainteasers and market sizing

Access to practice products – worth $1832
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You receive 3-9 pages of written feedback

Sent directly 
to you after 

every session

Based on real consulting 
interview evaluation criteria 

and my 1% Case Method

© StrategyCase.com | Coaching Offer



Practice with equally motivated and 
skilled candidates for the best results.

▪ Your time outside our sessions is 
just as important – I ensure you focus 
on what truly matters.

▪ Make the most of your practice time 
by using high-quality materials and 
training only with pre-vetted, top-tier 
candidates.

▪ After your first session, you’ll receive a 
tailored preparation plan, premium 
practice materials, and introductions 
to my client network to accelerate 
your preparation and practice.

Average # of high-quality practice partners: 14

Maximize your practice with the right candidates

© StrategyCase.com | Coaching Offer



North America

46%

South America

2%

Europe

29%

Africa

1%

Asia

10%

Oceania

2%

Middle East

10%

1-on-1 coaching footprint over the last years
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My books help aspiring consultants globally



▪ Structuring & Brainstorming: Break down any case, think deeply, and generate 
insightful ideas

▪ Case Math & Chart Interpretation: Shortcuts, tricks, common pitfalls, and how to 
analyze data effectively

▪ Problem-Solving & Synthesis: Hypothesis-driven thinking, strong recommendations, 
and consulting-style synthesis

▪ Communication & Case Navigation: The right phrases, handling both candidate-led 
& interviewer-led cases

▪ Mistake Recovery & Evaluation: Regain control if you slip, plus insider details on 
scoring & performance assessment

▪ Interview Rounds & Formats: Key differences between first-round & partner 
interviews, written cases, and unique formats

▪ Fit Interview & Storytelling: Pre-drafted answers, mastering the SCORE framework, 
and crafting compelling personal stories

▪ Building Rapport & Handling Pressure: Strategies for stress interviews, creating 
connections, and managing high-pressure moments

▪ Smart Interview Strategy: Asking the right questions, understanding business 
concepts, and tailoring your preparation plan

▪ Mindset, Performance & Small Details: Habits for peak performance, McKinsey-
specific insights, and even what to wear

99% of consulting applicants fail – most by relying on outdated advice. This book teaches you how to achieve case interview 
mastery, ace the fit interview, and secure your offers. It provides a step-by-step methodology for tackling case interviews, 
blending modern problem-solving strategies with consulting-style communication and behavioral techniques.

Learn more about my first book…
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…the highest-rated case book on Amazon
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▪ Refreshed theory & tools: Core 
principles from the bestseller to strengthen 
fundamentals

▪ 25 realistic cases (+3 online): Modern, 
complex, and industry-relevant

▪ 120+ drills: Frameworks, math, exhibits, 
brainstorming, and recommendations

▪ Interviewer insights: Notes and 
feedback revealing what separates top 
performers

▪ Proven patterns: Cases built from 
thousands of real interviews and refined 
through coaching

▪ Flexible use: Solo or partner practice, 
candidate- or interviewer-led formats

Practice with modern and realistic cases
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▪ The Management Consulting Universe: Get the complete overview of the 
industry, what benefits and downsides to expect, the types of firms you'll work 
for, and the opportunities awaiting you.

▪ Negotiating with Confidence: Learn the tricks to select and negotiate the 
best offer tailored to your career goals.

▪ First-Day Confidence: Benefit from the preparation advice to hit the ground 
running from day one, getting a head start in your firm.

▪ Accelerate and Thrive: Discover strategies not just to survive but shine in 
the first few weeks, adapting to the fast-paced consulting lifestyle.

▪ Become a Data Wizard and Storyteller: Master the essentials of data 
analysis with Excel and visual storytelling with PowerPoint.

▪ The Six-Month Survival Guide: Gain actionable strategies to navigate your 
first six months, a critical period that sets the stage for your career trajectory.

▪ The World-Class Consultant Blueprint: Develop the correct skill set and 
cultivate a robust profile to propel you toward an early promotion.

▪ Long-Term Success Secrets: Uncover ways to turn consulting into a 
sustainable, fulfilling career without burning out.

▪ Graceful Goodbyes: Plan and execute your professional exit elegantly, 
securing your firm's support and attracting a flurry of new job offers.

▪ Interns to Rock Stars: Learn the tactics for consulting interns to impress 
and secure a full-time return offer.

Crafted from a decade of hands-on experience in top-tier firms and mentorship of thousands of aspiring consultants and new 
hires, this book is your secret weapon. It empowers you with the tools, tips, and strategies needed not just to kickstart but 
skyrocket your consulting career with all firms.

Learn how to thrive in your consulting career
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https://www.preplounge.com/en/profile.php?id=337437

https://youtu.be/pZ8V6A1U-RM

https://www.linkedin.com/in/dr-florian-smeritschnig-b5b9661a/

Socials and reviews

Appearances in media

LinkedIn

https://www.amazon.com/dp/B0BSJ9W9KL

Books

https://youtu.be/Y7bQmrN9438

The Performance Podcast

The Consulting Podcast

Interview with the London School of Economics

https://blogs.lse.ac.uk/management/2023/04/27/alumni-
interview-dr-florian-smeritschnig-cems/

https://strategycase.com/florian-coaching/

StrategyCase.com

PrepLounge

https://www.amazon.com/dp/B0C9K6MBJF

https://www.semafor.com/article/02/16/2023/the-rich-are-
getting-poorer

Interview on the consulting hiring slowdown

https://cems.org/students-alumni/alumni-network/alumni-
interviews/florian-smeritschnig

Humans of CEMS

https://www.consulting.de/artikel/wie-wird-ki-die-beratung-
veraendern-die-zukunft-des-hirings-bei-mckinsey-co/

Articles for Consulting.de (German)

https://www.consulting.de/artikel/schwache-
rekrutierungszahlen-im-consulting-kommt-jetzt-die-wende/

https://www.consulting.de/artikel/wie-sie-sich-als-
bewerbender-im-beratungssektor-abheben-strategien-und-
beispiele/
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