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                        McKinsey PEI: Entrepreneurial Drive Explained                    
                

                
    March 28, 2024




                
                    Last Updated on March 28, 2024 Navigating the McKinsey interview process requires more than just showcasing your analytical skills or listing your professional accomplishments. It’s about sharing your journey, the challenges you’ve faced, and how you’ve overcome them, especially when it comes to the Personal Experience Interview (PEI). Within this critical part of the McKinsey… 
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    March 27, 2024




                
                    Last Updated on March 27, 2024 For top-tier consultants with firms like McKinsey, BCG, and Bain, leadership skills are not just valuable but essential. Consultants are often at the forefront of driving change, solving complex problems, and guiding teams through uncharted territories to achieve ambitious goals. This requires a unique blend of strategic vision, interpersonal… 
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                        The BCG Cognitive Test: Insights and Preparation Strategies                    
                

                
    February 22, 2024




                
                    Last Updated on February 22, 2024 In February 2024, Boston Consulting Group (BCG) introduced a new cognitive assessment in several of its global offices, including Germany – the BCG Cognitive Test. This strategic move, anticipated to expand worldwide, marks a significant shift in how potential consultants are evaluated, and a move away from the BCG… 
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                        McKinsey Keep In Touch Program: A Comprehensive Guide                    
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                    Last Updated on March 20, 2024 The McKinsey Keep In Touch Program (KIT) is a unique opportunity for aspiring professionals to maintain a relationship with McKinsey. This program is essential for those who have shown potential in previous interviews but were not selected due to various reasons like timing or experience. By staying connected, candidates… 
 Read more
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                        Must-Buy Items for New Management Consultants                    
                

                
    January 27, 2024




                
                    Last Updated on January 31, 2024 Congratulations on your significant achievement of making it past the screening and interview stages with the world’s top consulting firms. This is a testament to your hard work, skill, and determination. As you prepare to join firms like McKinsey & Company, Boston Consulting Group (BCG), and Bain & Company,… 
 Read more

                

            


        

    



                    

                    
                        
    
        Posts navigation

        
Page 1
Page 2
Page 3
…
Page 24




    
                    

                

                

    
        Author
[image: ]
Florian
Florian spent 5 years with McKinsey as a senior consultant. He is an experienced consulting interviewer and problem-solving coach, having interviewed 100s of candidates in real and mock interviews. He started StrategyCase.com to make top-tier consulting firms more accessible for top talent, using tailored and up-to-date know-how about their recruiting. He ranks as the most successful consulting case and fit interview coach, generating more than 500 offers with MBB, tier-2 firms, Big 4 consulting divisions, in-house consultancies, and boutique firms through direct coaching of his clients over the last 3.5 years. His books “The 1%: Conquer Your Consulting Case Interview” and “Consulting Career Secrets” are available via Amazon.
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					All-in-One Case Interview Preparation

				
				$279.00 $179.00

				Rated 5.00 out of 5 based on 12 customer ratings


				Add to cart
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					Case Interview Industry Cheat Sheets

				
				$44.00 $24.00

				Rated 4.89 out of 5 based on 38 customer ratings


				Add to cart
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					Case Interview Structuring Course and Drills

				
				$129.00 $69.00

				Rated 4.87 out of 5 based on 31 customer ratings


				Add to cart
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			Product on sale
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					Bain SOVA Guide incl. 560+ Practice Questions

				
				$89.00 $54.00

				Rated 4.25 out of 5 based on 20 customer ratings


				Add to cart
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					Case Math Mastery Course and Drills

				
				$159.00 $89.00

				Rated 4.96 out of 5 based on 76 customer ratings


				Add to cart
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					Ready-for-McKinsey Video Academy

				
				$179.00 $99.00

				Rated 4.98 out of 5 based on 56 customer ratings


				Add to cart
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					McKinsey Solve (Imbellus) Game Guide

				
				$89.00 $54.00

				Rated 4.77 out of 5 based on 260 customer ratings


				Add to cart
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					Florian Smeritschnig Case Coaching

				
				$399.00

				Rated 5.00 out of 5 based on 47 customer ratings


				Add to cart
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				Highest-Rated Case Book on Amazon!			
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